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Abstract:

Budget management and the optimal allocation of financial resources are among the most
significant challenges municipalities face in the pursuit of sustainable urban development. Limited
financial resources and the diversity of urban needs have underscored the necessity of employing
scientific, data-driven approaches in financial decision-making. The aim of this research is to
examine budget management and resource allocation within the Bandar Abbas Municipality
Investment Organization and to evaluate the efficiency of resource allocation for urban investment
projects. The study employs a descriptive-analytical method with a mixed-methods (quantitative-
qualitative) approach, analyzing financial data—including approved budgets, actual expenditures,
and generated revenues—related to investment projects undertaken over the past five years. To
assess the efficiency of resource allocation, indicators such as the degree of alignment between
approved budgets and actual costs, Return on Investment (ROI), and the share of the total budget
allocated to each project category were utilized. Research findings indicate that the average
alignment between approved budgets and actual project costs was approximately 85 percent, with
infrastructure and revenue-generating projects accounting for the largest share of the budget and
yielding the highest returns on investment.

In contrast, despite their social impact, cultural and social projects have held a lower priority in

terms of financial indicators. Research findings indicate that shifting toward performance-based

budgeting, enhancing financial transparency, and utilizing analytical tools in decision-making can

play a significant role in improving resource allocation and increasing financial efficiency within
municipalities.

Keywords:
Budget management, resource allocation, municipality, urban investment, Bandar Abbas



